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The New Economy with the information technology and economic globalization 
as representation is dramatically rebuilding the market and changing the way of 
enterprise operation. Most Industries faced the status of supply exceeding demand. 
The competition is vehement day by day. The pressures to survive faced by the 
enterprise are increasing. At the same time, the diversification of customer's demands 
also is increasing. It makes the enterprise hard to fit. With the development of 
economy globalization, the enterprises not only face the mainland competition, but 
also exposure to the overseas competitor. How to fit the status and improve the ability 
to struggle in the economic tide is the question that every enterprise must think over. 
Since 1990's, BPR (Business Process Reengineering) has become a hot topic and 
was regarded as another revolution of business management after the TQM (Total 
Quality Management) theory. The idea of BPR is to review and redesign enterprise's 
process and reengineer new process, according to the change of competitive 
environment and the demands of customs. The performance of BPR will break down 
the limit of functional departments and construct a new organization, which is 
process-based and operated by different teams. 
This dissertation introduces the concept and chief content of BPR and 
organization transformation firstly, then analyzes the relationship between BPR and 
organization transformation. Based on the thought of BPR, the fourth chapter of this 
dissertation puts forward an organization structure based on process and a method to 
form the process-based teamwork, researches the support system of process-based 
organization in-depth and sets forth to construct the organization of network 
enterprise, in the end, puts forward organization harmony designing based on process. 
The fifth chapter studies the concurrent works of enterprise organization 
transformation based on BPR strategy.  
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1、选题背景 











































































































































基于 BPR 战略的企业组织变革研究 
 4
BPR 的倡导者们把当前的 BPR 称为管理理论的第三个里程碑。他们认为，管
理理论和实践的前两座里程碑分别是：①亚当·斯密(Adam Smith)在《国富论》





这一说法的正确与否显然有待于实践的检验。因为，就 20 世纪 90 年代以来
出现的各类以 BPR 为主题的文献而言，虽然它们从不同角度对 BPR 的种种相关问





William Wrennall 论述了 BPR 的必要性和迫切性；以 Devenport 为代表的以强
调流程改进为论证重点的文献；在众多的研究成果中，从正面阐述和概括 BPR 要





采用，例如，HansD.Allender 等许多人就 BPR 与其他连续改进方法的区别进行




主要集中在四个方面：信息技术在 BPR 中的作用；人的因素在 BPR 中的作用（包
括高层管理者和基层员工参与等）；流程分析、再设计和优化过程中所运用的各
类技术手段；对 BPR 实施项目管理。 
后，从实践活动来看，有大批的公司借助于咨询机构、大学或独立自主地
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